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ARUHOHePHOro 06mecTBa KOMnaHHf1

1. 06mne nonomer-lllfl

I . HacT0511ua51 KanpoBaq 110JIHTHKa AO «HK (nanee —

Kanp0Ba51 110JIHTHKa) onpenennerr MHCCHYO, BHAeHme, neHHOCTH, TIPHHLIHr1b1 H

OCHOBHb1e HampaBJ1eHH51 nemeJ1bHOCTV1 AO «HK (nanee
06meCTBO), npeacrraBJIRT c060ii OCHOBY AJ151 cTparrernqecKoro H CHCTeMHOro

ynpaBneHHfl qeJIOBeqeCKHMH pecypcaMH H ompenenneer KurnoqeBb1e neJIH, neHHOCTU,

IIPHHUH11b1 H KPHTePHH pa60Tb1 C nepc0HaJ10M 0611tecTBa.
2. KaAp0BaH 110JIHTHKa HarrpaBJ1eHa Ha (l)0PMHPOBaHHe

CHCTeMb1 ynpaBJ1eHH51 qeJ10BeqecKHM KarlHTaJIOM, OPHeHTHPOBaHHOM1Ha
06ecneqeHue BblCOKOro ypoBH}1 pa60THHKOB, pa3BHTHe MX
KOMITeTeHUHii H 110TeHL_UåaJ1a, a TaK)1€e Ha coxpaHeHue 6aJ1aHca 06HOBJ1eHHeM

KanpoB H ynepncai-mervl KilloqeBb1X cneUVWIHCTOB.
3. OCHOBHUI UeJ1b Kanp0Bovi VIOJIViTHKH 3aKnroqaeTC51 B rlOCTPoeHHH

LteJIOCTHOM1MOAeJIH ynpaBJ1eHH51 IEPCOHUIOM, 06ecnet1HBayouxe1i YCToMLIHBoe
pa3Burrne 06mecTBa 3a cqéT r1P0(beCCHOHaJ1bH0 110ArOTOBJ1eHHOro, JIOW1bH01"O H

MOTHBHPOBaHHOFO KOJIJ1eKTHBa, cnoc06Horo pemaTb FIOCTaBJ1eHHb1e

cTpaTeruqecKHe 3aaaqm.
pa3pa60TaHa4. Kanp0Ba51 COOTBeTCTBHH c110JIHTHKa B

3aKOHonarreJ1bCTBOM Pecny6JIHKH Ka3axcTaH, KoneKCOM KopnopaTHBHoro
ynpaBJ1eHH51 06LUeCTBa. Pea-TlH3aUHfl 110JIOh€eHHii KanpoB0ii IIOJIHTHKH

OCY1-qeCTBJIRTC51 nocpeACTBOM npouenyp H BHYTPeHHHX HOPMaTHBHb1X
AOKYMeHTOB, BKJIK)qaq perj1aMeHTb1, 110JIO>KeHH51, HHCTPYKUHH, a TaK>1€e HHb1X
JIOKaJ1bHb1X aKTOB, 0Tpaxayouwx KopnopaTHBH0ii KYJ1bTYPb1 0611tecTBa,
wro 1103BOJIRT He TOJ1bKO CTaHnaPTH3HPOBaTb npoueccbl, HO H 06ecnet1HTb HX

cornaCOBaHHOCTb C nonrocpot1H0ii cTpaTerueii pa3BHTH}1 KOM11aHMH, a TaK)Ke C

JIYHUIHMH IIPaKTHKaMH B 06naCTV1 ynpaBneHH51 nepc0HaJ10M.

2. KopnopaTLIBHb1e neHHOCT11 n KY'J1bTypa

5. MuccH}1 Kanp0BoV1 FIOJIHTHKH 06ecneqeHme He06XOAHMOro
KOJIHqeCTBa nepc0HaJ1a C AOJI)KHOM H MOTHBaqneii K pa60Te AJISI

peaJIVi3aUHH FIJIaHa pa3BHTHS1 061uecTBa.
6. OCHOBYKopnopaTHBH0ii KYJ1bTYPb1 06mecTBa COCTaBJIRT IIPH3HaHHe

pa60THHKOB H HX Tpyna KJ1yoqeBb1M aKTHBOM KOM11aHVIH. pa60THHK
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paccMaTpHBaeTc}1 KaK HOCHTeJ1b UeHHOCTeM1H HCTOLIHHK pa3BHTH51, a C03naHme
6J1ar011PHflTHb1XYCJIOBHÄTpyna — KaK cTparreruqec1€a51 3anaqa.

7. 06meCTBO CTPeMHTCS1 K IIOCTOSIHHOMY BHenpeHHK) PUJIHHHb1X
MexaHH3MOB, 110meP)KHBaYOLUHX H YKper1J15110Lumx KYJ1bTypy BOBneqeHHOCTV1:

rlporpaMMb1 HaCTaBHHqeCTBa, MOHHTOPHHr YAOBRTBOPeHHOCTH nepc0HaJ1a,

BCe 9TH 3J1eMeHTb1 (l)opMHpYY0T YCTOÜHHBYIO,KOMaHAHb1e MeponpH51TH}1
FIPOAYKTHBHYK) H conmaapHY}0 pa60qyyo cnoc06cTBYE0LILYk0
AOCTWACHHYO pe3YJ1bTaTOB.

3. Ilprmunnbl Kanp0BoÜ1 110JIHTLIK11

8. Kanp0Ba51 110JIHTHKa 06meCTBa ormpaeTc51 Ha KOM[IJRKC IIPHHIIHIIOB,

06ecnet1HBah0L11HXCllpaBeAJIHBOCTb, paBeHCTBO, OTKPb1TOCTb, np03paHHocTb H

aHTHKOPPY11UHOHHYiO YCTOiit1ViBOCTbBcex IlpoueccoB, CB513aHHb1X c nepc0HaJ10M.•
8.1 IIPHHUHII cnpaBeAJIHBocTH TIPO%BJIRTC51 B 06beKTHBHOii oueHKe

BHYTPeHHHX KaymunaTOB IIPH KapbepHOM IIPOABWACHHH: KIITOqeBb1M KpvrrepueM
ABJIMOTCSI pe3YJ1bTaTb1 pa60Tb1, a He cy6beKTHBHb1e npeanot1TeHH51.

8.2 IIPHHUHTIpaBeHCTBa pea-IIH3yeTc51 qepe3 OTKPb1Tb1e KOHKYPCHb1e
npouenypbl, rne KaK BHYTPeHHHe, TaK u BHeLIJHHe KaymnnaTb1 npox0A51T npouecc
He3aBHCHMOVY1 oneHKH.

8.3 Ba)KHeM111HM IIPHHUHIIOM KaapoB01Y1 FIOJIHTHKH SIBJIRTCSI HyneBa}1
TeP11HMOCTb K KoppYTILIHH 6J1aronap51 np03paLIHb1M npouenypaM, BHYTpeHHelMY
KOHTPOJIEO, 0TKa3Y OT BJIH51HHS1 H IIOCTO%HHOMY 06yqeHHY0

3THHeCKHM HOPMaM, CJ1eAOBaTeJ1bHO, c03naerrc51 cpena, ucKJ1yoqa101uaH PHCKH
3110yr10Tpe6RHHii AOJ1)KHOCTHb1MH FIOJIHOMOLIHANIH Ha Bcex ypoBH51X yupaBneHH51.

8.4 IIPHHUH11b1OTKPb1TOCTH H np03paHHocTH peanvnyycyrcn qepe3
ny6JIHt1Hoe pa3MeuxeHHe O npouenypax HaiiMa Ha HHTepHe-r-

pecypcax.
9. OTBeTCTBeHHOCTb nepeJ1 06meCTBOM BblpaxaeTCfl B yqacTHH B

COUVW1bHb1X H rocynaPCTBeHHb1X npoeKTax, a nepen pa60THHKaMH - B 06ecneqeHHH
qeCTHb1X YCJIOBViM1Tpyna, YBaxeHHH, 6e30nacHOCTH H B03MO)KHOCT51X pocrra.

Bce 9TH IIPHHUH11b1 C03na10T 6a3Y ycToiiLIHB0ii, pe3YJ1bTaTHBH01Y1 H neHHOCTHO
- OPVRHTHPOBaHHOiiKEIAPOBOMIIIOJIHTHKH.

4. OpraHH3aunq erpYA0Bb1xOTH01neHHii

10. OpraHH3a11H51 TPYÅOBb1X OTHOLL1eHHIY1 B 06LUeCTBe OCHOBb1BaeTCfl Ha
C06moneHHH neucTBYY0Luero3aKOHonæreJ1bCTBa H pernaMeHTaLIHH Bcex yraf10B

TPYAOBb1X OTH01UeHHji - OT HaNiMa AO YBOJ1bHeHH}1.
Elpouenypa 110A60pa KayumnaTOB COCTOHT H3 HeCKOJ1bKHX 3Ta110B OUeHKH

KawauaaTOB: npeABapHTeJ1bHb1ji aHaJIH3 pe3E0Me, Tened)0HHoe HHTePBbYO, oueHKa
JIHHHOCTHb1X KaqeCTB, a rraK)Ke cTpYKTypupoBaHHoe c06eceÄ0BaHHe
onpeneneHHR HPO(beCCHOHaJ1bHb1X KOMIRTeHUHii. I-IPH npmeMe 3aKJ1yoqaeTcn
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TpyA0B0ii noroBop, rne ypoBeHb 3apa60TH0ii rlJ1aTb1, nepH0Å
HCHb1TaTeJ1bHOro cpoKa H HHb1e YCJ10BH51 Tpyna.

1 1. 06111eCTBO IIPHMeHS1eT Me-ron HaCTaBHuqeCTBa. HOBb1M pa60THHKaM
Ha3HaqaeTc51 Oilb1THb1Vi KOJIJ1era, ero B nepH0A BXO)KneHHS1 B

KOJIRKTHB.
12. B paMKax TPYAOBb1X OTH0111eHHii rapaHTHpyeTc51

C06JIEoneHmenpaB pa60THHKOB: paBHb1e B03MO)KHOCTH, AOCTYII K COUHaJ1bHb1M

rapaHTHflM H cnpaBeAJIHBb1e YCJIOBV151 Tpyna. 06513aHHOCTV1 CTOPOH 3aKpe11J1eHb1

AOI'OBOPHb1MH YCJIOBH%MH, B TOM r-1HCJ1e KonneKTHBHb1M noroBOPOM, LITO 1103BOJIRT
06ecneHHTb np03pat1HocTb TPYAOBb1X B3aHMOOTH0111eHHii.

5. M0THBa1ÅHH H B03HarpanueH11e

13. 06meCTBO yneJIRT BHHMaHHe PUBHTHYO nepc0HaJ1a — C03naf0TCfl
YCJIOBHfl AJIfl 06yqeHH51, anamaUHH, npeMnp0BaHH}1 3a AOCTH>KeHHe KJnoqeBb1X

ueneii, COUHaJ1bHb1e UHHUmaTHBb1 06meCTBa cJIY>1€arr B&KHb1M VIHCTPYMeHTOM
MOTHBaUHH H KapbepHoro pocma pa60THHKOB.

14. CucrreMa MOTHBaUHH H B03Harpa)KneHH51 B 06mecTBe IlocrrpoeHa Ha

IIPHHuunax cnpaBeAJIHBOCTH, KOHKypeHTOC110C06HOCTH H pe3YJ1bTaTHBHOCTH.
15. 06ecneqeHH% TIPHBJ1eKaTeJ1bHOCTH YCJ10BHiipa60Tb1 B 06111ecTBe

Ha Pb1HKe Tpyna, ypoBeHb 3apa60TH0ji 11J1aTb1 Kaxnoii AOJIXHOCTH
onpellenqemcsl Ha OCHOBaHHH aHaJIH3a BHYTpeHHeii

16. B KaqecTBe OCHOBHOro CTHMYJ1a HC110J1b3yeTC51 oueHKa Bblr10JIHeHH}1
KJnoqeBb1X 110Ka3aTeneii nexreJ1bHOCTH (KPI), FIO pe3YJ1bTaTaM KOTOPOVI
HatlHCJIRTC51 npeMHfl.

17. KpoMe MaTePHaJ1bHoro B03Harpa)1€neHHfl, B 06mecTBe nefiCTByeT
KopnopaTHBHa}1 nporpaMMa HeMaerepnaJ1bH01'0 1100111peHHS1, BKJnoqayomaS1

B03MO)KHOCTeii.

18. OAHH H3 TIPHOPHTeTOB B CHCTeMe MOTHBaUHH — BHyrrpeHH51S1 porraLIH51 H

TIPOABH)KeHHe cneUHaJIHCTOB, neMOHCTPHPY10111HX ycToiiCIHBY}0 pe3YJ1bTaTHBHOCTb.
3T0 cnoc06CTByeT (l)0PMvrp0BaHPff0 CHJ1bHOro KanpoBoro pe3epBa, pocTY
MOTHBaUHH H YCHJ1eHHIO tlYBCTBa rlPHHaÅJ10KHOCTH K KOM11aHHVf, a rraK)Ke

1103B0J1ne•r Y'AeP)KHBaTb Kanpbl.

6. 06yqeHne H pa3BWITne nepconaaa

19. Pa3BHTHe qeJ10BeqecKoro Karmrrana paccMaTpHBaeTc5106111eCTBOM 1€aK

KJ1}oqeB0ii (l)aKTop YCToMt1HBoropocTa, 1103TOMY CHCTeMa 06yyeHHH CTPOHTCfl Ha
npHHLIHnax perynqpHoro aHaJIH3a 110Tpe6HocTeii,HHAHBHnyaJIH3aUHH IlporpaMM H

MaKCHMU1bHOii BOBneqeHHOCTH pa60THHKOB B npouecc C06CTBeHHOro pa3BHTHS1.
20. E)Ker0AHoe npoBeneHue onpoca pa60THHKOB H HX PYKOBOÅHTeJ1eM1no

BblSIBneHHEO npmopwreTHb1x HanpaBJ1eHHji 06yqeHH51 SIBJIRTCSI OCHOB0ii
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(l)OPMHPOBaHHfl ronoBoro 11J1aHa 06yqeHHfl. HporpaMMb1 06yqeHH% OXBaTb1Ba}OT

LIIHPOKHPi cneKTp TeM: OT HOBb1X TeXHOJ10rViVY1 B 06naCTH CTPOHTeJ1bCTBa
aBTOM06HJ1bHb1X nopor, OTPaCJIV1 AO pa3BHTHA JIHAePCTBa,

ynpameHH51 BpeMeHeM H KOMMYHHKaUHH.
21. 06LUeCTBO pa60THMKaMcaM006pa30BaHHe,1100LupneT

npenocTaBJ151eTcH opraHH3a1LH0HHaflnonnep)K1€a yqacTH51 B IIPO(beCCHOHaJ1bHb1X

nporpaMMax.
22. IIPH HC3HaqeHHH pa60THHKOB Ha BblLL1eCT051LUHe AOJI)KHOCTH

yt1HTb1BaYOTCfl pa3JIHHHb1e (baKTOPb1, BKJIYOHUI Oilb1T pa60Tb1, pe3YJ1bTaTb1

AemeJ1bHOCTH, a TaK)Ke npoüneHHb1e BHAb1 06yqeHHfl. TaK0iinonxon HaupaBJ1eH Ha

pa3Bwrue KOM11eTeHUHü, COOTBeTCTBY101UHX cTpameruqecKHM 3anaqaM 06mecTBa, H

C110C06CTByeT(l)OPMHPOBaHHYO rm6K0ii, KOMaHÅb1.

7. (DopMH1)0BaHne K'aA1)0Boro pe3epBa

23. B 06mecTBe (l)oprvmpyerrcfl KaAPOBb11Yipe3epB, HanpaBneHHb1ii Ha
couxayme 6a3b1 naHHb1X cnenmaJIHCTOB, CITO [103BOJ151eT

onepaTHBHO 3aKPb1BaTb BaKaHCHH, MHHHMH3HPYS1 PHCKH c60eB B onepa11H0HH0ii
nemeJ1bHOCTH. Kanp0Bb11Yf pe3epB (l)opMupyeTc51KaK H3 qncna BHeUIHHX KaHÅH11aTOB
— 110 pe3YJ1bTarraM KOHKYPCHb1X npoueÅyp, TaK H3 neüCTBYfOLUHXpa60THHKOB —

no pe3YJ1bTaTaM arrecTaLIHH.
24. CucrreMa pe3epBa cneuuaJIHCTOB 1103BOJIRT BblflBJISITb H pa3BHBaTb

ynpaBneHqecKHM TIOTeHUmaJ1, YKper1J151Tb BOBJ1eqeHHOCTb nepcoHana, comaBa51
np03pat1HY10 erpaelcrropuyo KapbepHoro pocTa BHYTPU KOMnaHHV1. 3T0 CHH)KaeT

cmpyKTypy, roT0BY}0 K BHYTpeHHHM H BHeUIHHM Bb130BaM.
25. 06uxeCTBO pea-IIH3yeT Mepbl 110 YBeJIHqeHH10 yqacTHH nceHLUHH Ha

PYKOBOA%LUHX

9. CounaJ1bHaq n Tl)YA0Baq 6e3011aCHOCTb

26. FIPHOPHTeTHa51qacTb Kanp0B01i 110JIHTViKH - 3T0 6e30nacHOCTb rrpyna
H 3a111HTa npaB pa60THHKOB.

27. 06meCTBOM peaJIH3yeTc}1 CHCTeMHb1iä [10AXOÅ K 06ecneqeHH10 oxpaHb1
Tpyna, BKnyoqaE0111Hii pa3pa60TKY H BHenpeHHe 110JIO>KeHHii H UHCTPYKUHii,

npoBeneHHe peryJ1npHb1x rlpoBepoK pa60qux MeCT Ha COOTBeTCTBme HOPMaM
6e30r1acHOCTH, a rraK)Ke 06513aTeJ1bHOe 06yqeHue Ilepc0HaJ1a 110 C06J1yoneHHfO HOPM
oxpaHb1 Tpyna.

28. Pa60THHKH 061uecTBa c06nyonak0T TPe60BaHH1h6e30naCHOCTM H

oxpaHb1 Tpyna, HHCTPYKUHH H pernaMeHTb1 B naHHOM HanpaBJ1eHHH.
29. 06meCTBO CTpeMHTCfl K couxaHH10 AOCTOüHb1X YCJ10BHiierpyna

xeHU(HH H JIHLI C orpaHmqeHHb1MH B03MO)KHOCTflMH.
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30. B paMKax aHTHÅHCKPHMHHaUHOHHOV1rlOJIVITHKH B ()6uxecTBe

YCTaHOBJ1eHa HOPMa K Ji106b1M (bopyraM AHCKPHMHHaUHH, B

TOM qucne K ceKCYU1bHb1M AOMOraTeJ1bCTBaM Ha pa60qeM MecTe.
31. B cnyqae B03HHKHOBeHH% TPYAOBb1X CIIOPOB,

Hec06J1}OAeHHH IIPHHUHIIOB aen0Bovi 'YI'HKH, pa60THHKH 0611-xecTBa MOI"YT
06paTHTbC51 K 0M6yncyreHY 06mecTBa KOHCYJ1bTaUHVi, yperynup0BaHH51
TPYAOBb1X crropob H C C06JIYOAeHHerv1
HeiTpaJIHTeTa H 6eC11PHCTpaCTHOCTH.

32. 06LUeCTBO IIPOBOÅHT 06yqaE0111He MeP011PH51THS1 110 pa3b51CHeHVIK)

HOPM 110BeneHH51. B KOM11aHHH C03naHb1 YCJIOBHSI AJ151 aHOHHMH01"O C0061UeHHH O

Hapyu-1eHH51X npaB pa60THHKOB.
33. B 06meCTBe neiicTByeT110JIO>KeHHe 0 3aLLIHTe nePCOHaJ1bHb1X ZlaHHb1X:

onpeneneHb1 Mepbl 110 orpaHuqeHH10 nocTY11a K

rlPHMeHMOTC51 TexHHqeCKue VIHCTPYMeHTb1 3aLUHTb1 H IIPOBOAHTC51 peryJ1511DHoe

06yqeHme pa60THHKOB rlo BonpocaM 6e3011aCHOCTH. Bce 3T0
cnoc06CTByeT (l)OPMHPOBaHVIYO KYJ1bTYPb1 YBaxeHHfl, AOBePH51 H OTBeTCTBeHHOCTH,

a Tarxe 3aL11HTe npaB H CB060A Ka)KÅoro pa60THHKa.

10. H3MeHeHnq H 'ARTyaJIH3',11ÅHf1 KaA1)0B0ii IIOJIHTURH

34. Kanp0Ba51 110JIHTHKa IIOAJIOKHT rlepecM0Tpy H nepH0AHqecK0MY
06HOBJ1eHHYO no Mepe He06XOÅHMOCTH.

35. IlepecM0Tp 110JIO)KeHVIVYf ocymeCTBJIRTC51 C yqeT0M V13MeHeHHMi

3aKOHonaTeJ1bCTBa Pecny6JIHKH Ka3axcTaH, cTpaTeruqecKnx ueneii H 3anaq

06mecTBa, a rraK)Ke Ha OCHOBe 06paTH0ii CB513H OT pa60THHKOB.
36. V13MeHeHHS1 B KaapoBY}0 110JIHTViKY onepaTHBH0 AOBONITCfl no

pa60THHKOB qepe3 KOP110paTHBHb1e KaHaJ1b1: paCCb1JIKH H

BCTPeHVi. AaHHa51 MOAeJ1b ynpaBneHH51 FIOJIHTHKOMI T103BOJIRT coxpaH51Tb eé
aKTYU1bHOCTb, COOTBeTCTBme IIJ1aHY pa3BHTH51 06mecTBa H COBpeMeHHb1M
TPe60BaHH51MB C(bepe ynpaBJ1eHHfl nepCOHaJ10M.

11. 3aKJ1roqvrreJ1bHb1e 110J10me1-1HH

37. OTBeTCTBeHHOCTb 3a peaTIH3aumo, cor1POB0)KJteHHe u KOHTPOJ1b

UCHOJIHeHHfl KaApoB0ii IIOJIHTHKH B03JIO)KeHa Ha VIC110JIHmeJ1bHb1LYi opraH
061uecTBa.

38. MCFIOJIHwreJ1bHb1ii opraH 06meCTBa 06ecneLIHBaeT KOOPAHHaUHYO
KJuoqeBb1X npoueccoB: OT HafiN1a H anallTa11HH AO oneHKH H pa3BHTH}1 nepc0HaJ1a.

39. KOHTPOJ1bHC110JIHeHHS1 KanpoB0ii IIOJIHTHKH ocymeCTBJIRTCS1 rlYTeM
IIPOBeneHH51 peryJ1qpHb1x BHYTPeHHHX 111)0BepoK.


